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MISSION 
 

The mission of Dooly County Schools is to provide an appropriate education for all students. Our 

teachers, administrators, and support service staff will identify and nurture the talents and 

intellectual abilities of all students to help them reach their greatest potential as productive 

citizens in a culturally diverse, interdependent society. We will ensure that students are provided 

the opportunity to achieve academic, problem solving, social, and technical skills. 

 

STUDENT LEARNING OUTCOMES 
 

To accomplish this mission, the system will utilize the curriculum and provide activities and 

services which promote the following student learning outcomes: 

 

Academic Skills 

The students will demonstrate mastery of curricular outcomes established for the following: 

• Mathematics 

• Language Arts 

• Reading 

• Science 

• Social Studies 

• Foreign Language 

• Career, Technical, and Agriculture Education 

• Art 

• Music 

• Health 

• Physical Education 

 

Problem Solving Skills 

The students will: 

• Gather, process, analyze, synthesize, and apply information; 

• Recall and transfer information to new situations; 

• Demonstrate cooperative, creative, and productive problem solving skills; and 

• Analyze appropriate uses of technology. 

 

Social Skills 

The students will: 

• Demonstrate self-worth and self confidence; 

• Appreciate and practice democratic principles, as responsible citizens; 

• Cultivate habits that promote health and nutritional well-being; 

• Be responsible for their actions; 

• Demonstrate positive attitudes; 

• Gain lifelong learning skills; and 

• Be tolerant, kind, and respectful of everyone. 
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ACCOMPLISHING THE CURRICULUM 
 

Recognizing that students have different learning abilities, levels, and needs, the educational 

staff will use positive approaches and instructional techniques, methods and assessments to 

ensure that all students learn. Teachers will teach a sequential curriculum. The educational staff 

will: 

• Encourage teachers to share expertise and develop new and additional instructional techniques. 

• Implement a school wide discipline and classroom management plan that creates an 

environment conducive to learning. 

• Utilize manipulatives, technology, instructional and support resources and services. 

• Allow for individualized and student-centered instruction. 

• Utilize a variety of teaching methods to include lecture, inquiry-based instruction, and 

discussion. 

• Provide for both cooperative and independent learning. 

• Encourage parent involvement and communication. 

• Provide leadership and vision. 

 

ACCOUNTABILITY 
 

Achieving the mission of Dooly County Schools is an interactive process that requires 

communication among the home, school, and community. Responsibility is mutually shared by 

the following: 

 

Students who will: 

• Actively participate in the educational programs and experiences offered by the school system. 

• Demonstrate commitment and effort to the learning process. 

• Learn to function as cooperative group members. 

• Develop life long learning skills and cultivate positive learning habits. 

• Cooperate with educational staff and peers to maintain a classroom environment conducive to 

learning. 

 

Parents/Guardians who will: 

• Provide a foundation for student learning. 

• Take an active and continuing role at home and at school in the success of their child’s 

education. 

• Communicate with the teacher regarding their child. 

• Support the mission of Dooly County Schools to educate their child. 

• Instill quality character values. 

 

Teachers who will: 

• Maintain a classroom environment conducive to learning 

• Utilize the curriculum to guide instruction and ensure learning. 

• Actively support students and staff. 

• Communicate with parents and encourage parental participation. 

• Maintain confidentiality and professionalism. 

• Participate in professional learning opportunities. 

• Utilize professional learning to improve student achievement. 
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System and School Support Personnel who will: 

• Cooperate with and support the system. 

• Interact positively with students, faculty, staff, parents, and community. 

• Maintain an environment that is safe, healthy, and conducive to learning. 

• Maintain confidentiality and professionalism. 

• Participate in professional learning opportunities. 

• Utilize professional learning to improve student achievement 

 

Building Level Administrators who will: 

• Provide a safe, orderly, and nurturing learning environment. 

• Ensure academic excellence through instructional leadership and support. 

• Ensure implementation and success of the school’s Professional Learning Communities. 

• Maintain confidentiality and professionalism. 

• Promote open communication among all. 

• Participate in professional learning opportunities. 

• Utilize professional learning to improve student achievement 

 

System Level Administrators who will: 

• Ensure academic excellence through instructional coordination, staff development, and 

personnel support. 

• Provide resources and facilities to support quality education. 

• Serve as communication liaisons through promotion of open communication among all. 

• Maintain confidentiality and professionalism. 

• Ensure implementation and success of the system’s Professional Learning Community. 

• Participate in professional learning opportunities. 

• Utilize professional learning to improve student achievement. 

 

Board of Education who will: 

• Establish policies for quality education. 

• Provide support for the vision of the system’s leadership. 

• Allocate financial resources to pursue system goals. 

• Support system personnel to encourage academic excellence. 

• Be politically and educationally informed. 

• Represent the school system through confidentiality and professionalism. 

• Participate in professional learning opportunities. 

 

Community Members who will: 

• Cooperate with and support the school system. 

• Provide resources and facilities to ensure quality education. 

• Be receptive to new and innovative ideas in education. 

• Take an active and continuing role in the education of Dooly County’s children. 
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SYSTEM GOALS 
 

(1) Increase percentage of students meeting and exceeding target in each of the subject areas 

as measured by the Georgia Criterion Referenced Competency Test. 

 

(2) Increase percentage of students graduating on time. 

 

(3) Increase percentage of first-time test takers passing the Georgia High School Graduation 

Test in each of the subject areas. 

 

(4) Increase percentage of students passing the End-of-Course Tests in each of the subject 

areas. 

 

(5) Increase utilization of technology as an instructional and learning tool. 

 

(6) Increase parental involvement in all activities. 
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DEMOGRAPHICS & COMMUNITY CHARACTERISTICS 

Location 

Dooly County is located in south central Georgia along Interstate 75 and U.S. Highway 

41 in an area covering approximately 393 square miles. The county is comprised of several 

incorporated cities including Vienna, which serves as the county seat, Unadilla, Pinehurst, 

Byromville, Dooling, and Lilly.  There are also several unincorporated rural communities 

including Richwood, Findlay, Lambtown, Drayton, and Tippettville. 

 

Population 

With a total population of about 11,525, Dooly County is a part of the Southwest Georgia 

United Empowerment Zone. According to the Georgia County Guide 2009, the numerical 

change in Dooly County’s population was -125 and the net migration rate was -14.5.  However, 

there is a projected increase in the population by 2010 of 167 people. By race, 46% of the 

population is Caucasian, 49.5% are African American, 4.7% are Hispanic, and less than one 

percent are of some other race. 

 

Economy 

One of the poorest counties in the state, approximately twenty-two percent of all persons 

is living below the poverty level. The number of Dooly County children under the age of 

eighteen living in poverty is 852, or 29.5 percent. Here, the median household income is 

$29,562. Approximately 678 households receive public assistance income, and there are 4,160 

Medicaid recipients. Of the 3,713 persons in the labor force, the majority of persons employed 

(40.8%) work in agriculture, manufacturing, or retail trade. Other conditions contributing to 

economic risk include: 716 households with a female as the head of the family or 29 percent of 

the population, 132 households who lack complete plumbing facilities, 682 family units with no 

telephone services, and 386 persons who are unemployed. Additionally, over 40 percent of the 

single-mother families with children under the age of eighteen are below the poverty level. 

 

Health 

During 2006, the rate per 100 live births to unwed mothers in Dooly County was 64.4, an 

increase of 6.1 from the rate counted during 1997-2006. Seventeen percent of all live births to 

unwed mothers were to teenagers. 

 

According to the Georgia County Guide 2007, the ratio of physicians to citizens is 1 to 

1,165 in Dooly County.  Therefore, most prenatal care is either non-existent or limited for our 

teenage mothers.  There are no hospitals located in the county, so mothers must travel to 

neighboring counties to receive medical assistance when giving birth.  Because of the distance 

and transportation limitations, young mothers often do not receive resources or instruction for the 

proper care of newborns.  From 1997 through 2006, twenty-one children born to Dooly County 

mothers died during infancy. During 2007, there were 97 reported cases of child abuse and 

twelve placements of children into foster care.  

 

 

Education 

Education for many Dooly County citizens is not a top priority as evidenced by the fact 

that approximately 31.5 percent of the population has not completed high school. Only four 
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percent of the population has a graduate or professional degree. There are approximately 2,733 

school-aged students in the county, with 19.5% enrolled in private school.  Twenty-seven 

children are home-schooled. 

 

Risk Factors Affecting Children 

Risk factors affecting children identified by the Annie E Casey Foundation and published 

by the Kids Count data center 2009 reveal the following information: 

 

 

Risk Factors 

 

   Georgia 

 

Dooly County 

Low birth rate 9.6% 14.1% 

Teen births, age 15-19 per 1000 54.1 98 

Students graduating high school on time 72.3% 61.3% 

Substantiated incidents of child abuse per 1000 16.1 6.2 

Unemployment 4.7% 7.1% 

 

As the chart indicates, Dooly County’s frequency is higher than the state average on three out of 

five indicators, including low birth rate, teen births, and unemployment.  In addition, the 

county’s graduation rate from high school is eleven percent lower than the state average. 

 

Crime 

According to the Georgia County Guide (2007), there were 1,247 Dooly County children 

ages 10 to 16 at risk as identified by juvenile court or probation records. The violent crime rate 

age 17 or older per 1000 is 3.6, while other crimes rate 38.0. 
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BACKGROUND INFORMATION 

Recognizing that a one-cent sales tax for education is the most practical way to assist 

schools with rising costs and decreasing state funds, voters in Dooly County have approved 

several Special-Purpose Local-Option Sales Tax (SPLOST) referendums for educational 

purposes.  Citizen committees studied and prioritized projects and made recommendations to the 

Board of Education. The system's long-range planning and master plan documents also helped to 

guide this process. 

The 2000 E-SPLOST was for the express purpose of building a PK-8 facility. A new  

PK-8 facility, located in Pinehurst, opened its doors for the first time to students in August of 2003. It 
represented a consolidation of four schools (Vienna Elementary, Unadilla Elementary, Dooly County Pre-K, 
and Dooly County Middle School) into one complex.  
 

In 2005, voters supported the continuation of E-SPLOST funds for education and approved 
renovations to Dooly County High School. In the fall of 2008, the newly renovated high school campus 

opened in Vienna.  The Dooly County High School now boasts a state-of-the-art gymnasium, ninth grade 

academy wing and new administrative offices. Students also enjoy a renovated cafeteria and improved 
academic and vocational wings.   
 

Again in 2008, citizens approved the E-SPLOST referendum, effective in 2010, to pay off bonds, 
construct additional classrooms or improve existing facilities, add energy efficient management systems, 

upgrade athletic facilities, or purchase equipment, safety and security systems, school buses, maintenance 
vehicles, textbooks or furnishings.   
 

These and many other improvements will continue to have a dramatic impact on the 

quality of education in Dooly County. 
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DESCRIPTION OF PROGRAMS & SERVICES 

 
Dooly County implemented a modified year-round calendar beginning with school year 

2000-01.  The plan includes attendance in regular classes for forty-five days (nine weeks), 

followed by a two-week intersession.  Students identified as at-risk for failure according to their 

report card attend a one-week instructional extension.  The remaining week is used as a break for 

students and staff members.   Four intersession periods are offered, one after each nine weeks 

grading period.  Hours of operation are from 8:00 AM until 2:00 PM with an instructional team 

consisting of certified teachers at a ratio of one teacher per ten students.  During intersession 

periods, alternative instructional materials and techniques are utilized such as direct instruction, 

multi-sensory phonics, gradient texts, and online technology.  Collaboration between the regular 

classroom teacher and the intersession teacher is necessary to determine which learning 

outcomes should be remediated. 

 

In addition to intersession, the system provides additional opportunities for students in 

need of assistance through its targeted assistance after school programs at each school.  Students 

are recommended for participation in the after school program based upon an analysis of test 

scores.  The ASP operates one and one-half hours per day three days per week from October 

through March.  Targeted students are provided instruction in skill deficient areas.  Once a 

student has attained mastery of the targeted skill, the student rotates out of the program, allowing 

another child to take his/her place.  This cycle ensures that all children have equitable 

opportunities to quality intervention programs that meet individual needs and expose children to 

qualified teachers and small group instruction.  

 

Dooly County considers technology a tool as opposed to an end unto itself.  For this 

reason, the system tries to include an element of technology in all programs.  Schools have 

network ready televisions in each classroom, as well as both student and teacher computer 

stations.  There are large, flat screen televisions in each school cafeteria for daily network 

presentations. LCD projector systems are installed in some classrooms, as well as in the cafeteria 

at both the elementary and middle schools.  Presentation stations that include LCD projectors, 

speakers, and laptop computers are available at all schools, and wireless mobile laptop carts may 

be checked out for use in classrooms at the middle and high schools.  Interactive boards and 

classroom response systems are available for check out through each media center.  Web-based 

computer programs such as Classworks, Education City, Compass Learning, MAPS, Links to 

Learning, USA Test Prep, and Renaissance Learning Systems (Accelerated Reader, Accelerated 

Math, Accelerated Vocabulary, Math Facts in a Flash, STAR Reading and Math) are used 

regularly to assess students’ achievement and enhance learning. 

 

All three schools qualify for Title I funds.  Both the elementary and the middle schools 

are school-wide programs, while the high school is targeted assistance. Supplemental 

Educational Services (SES) through contracted providers is offered at both the elementary and 

high schools. Students eligible for these services receive tutoring either at school, at home, or in 

a community resource center.  Twenty percent of the Title I budget is set aside for SES.  

 

At the high school level, certified teachers facilitate a Georgia High School Graduation 

Test (GHSGT) preparation program, credit recovery, and credit attainment during instructional 

extension programs. Students who are enrolled in the instructional extension activities receive 
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grade changes or attain course grades, depending on the option that the students have selected. A 

computer-assisted curriculum entitled PLATO is used for credit recovery or credit attainment. In 

the credit recovery program, students must satisfactorily complete the assigned lessons at a 70% 

or higher level to regain credit previously lost, due to the unsuccessful achievement of an 

academic course. Subsequently, students who have elected to participate for credit attainment 

must satisfactorily master the specialized, computer-assisted curricula (70% or higher), complete 

course benchmark assessments, and EOCT, if available, to obtain course credit. Although 

students in the GHSGT preparation program do not directly earn credits or units, the program 

assists in attaining a long-term goal of receiving a high school diploma with the successful 

completion of the GHSGT and academic course requirements.  

 

The Dooly County High School houses the Ninth Grade Academy in a wing separate 

from the remaining high school population. It utilizes locally-developed, aligned curricula. 

Instructors use performance-based instructional practices for the freshman curricula during a 90-

minute block schedule, except in English and mathematics. The English and mathematics 

courses are divided into two 45-minute periods, segmented into Reading Enrichment/Ninth 

Grade Literature and Basic Mathematics/Applied Problem Solving, respectively. Students 

engage in these courses for a full academic year as opposed to the 4 X 4 block schedule used in 

grades ten through twelve. To successfully complete the Ninth Grade Academy, students must 

meet the requirements to become high school sophomores.  

 

High school students may elect to participate in advanced placement classes, as well as 

online courses through Middle Georgia Technical School or joint enrollment classes via area 

colleges or universities.  Students may also take part in the Youth Apprenticeship Program, 

interning at participating community businesses.  A wide array of vocational programs is 

available to students including health occupations, business, technology, agriculture, and 

automotive.  The business education, automotive, and agricultural departments are industry 

certified.   

 

The system is a member of a state-wide ESOL consortium.  The consortium funds 

Rosetta Stone licenses for each English language learner.  A certified ESOL teacher facilitates 

this online computer program and provides daily instruction in a resource room setting.  Migrant 

students receive assistance from the MEP home-school liaison and a part-time paraprofessional.  

Both staff members are bilingual, which facilitates home-school communication. MEP personnel 

are responsible for facilitating the MEP implementation plan and recruiting eligible families 

throughout the year.  MEP parents are encouraged to learn English, and to participate regularly 

in school activities with their children.   

 

The county houses five classes of Pre-K students at the elementary campus. Preschool-

aged children are identified in the community by collaborating with various community agencies 

such as the Department of Family and Children’s Services, the Department of Health, the Fort 

Valley University Head Start Program, and local physicians. The Pre-K program follows the 

Georgia Bright from the Start-Early Learning curriculum and guidelines. 

 

The Dooly County School System is a partner in the Safe Schools/Healthy Students 

initiative, a federally funded grant.  This grant provides funds for several projects including after 

school science and math programs, mentoring, school resource officers, drop-out prevention, 
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alternative disciplinary programs, mental health services, and awareness campaigns against 

bullying and drug and alcohol abuse.  
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SYSTEM PERFORMANCE DATA 

The Dooly County School System is comprised of three schools, Dooly County 

Elementary School (PK-5), Dooly County Middle School (6-8) and Dooly County High School 

(9-12). Enrollment totals for FY09 showed a total of 1,445 students, with 48.3% males and 

51.7% females.  By race, the student body is comprised of 8.0% Caucasian, 10.3% Hispanic, 

77.4% Black, 1.2% Asian, and 3.1% Multi-Racial. According to the Georgia Department of 

Education (GaDOE) website, the Dooly County School System has a 91.49 percent poverty rate 

as determined by the number of households qualifying for free and reduced price meals. Students 

with disabilities represent nine percent of the student population and five percent are English 

Language Learners. The GaDOE 07-08 Report Card indicates a system drop-out rate of 3.7 

percent, with the high school at 5.5%.  Figures taken from the same report revealed that 89 

students in grades K-12 were retained.  

 

Dooly County Disciplinary Referrals FY08 
School Bus 

Issues 

Disrespect Disruptions Fighting Hitting 

Kicking 

Profanity Verbal 

Confronts 

Other TOTALS 

DCES 88 7 411 31 106 14 5 23 685 

DCMS 63 249 134 26 84 57 39 285 937 

DCHS 39 55 119 15 7 42 21 165 463 

TOTALS 190 311 664 72 197 113 65 473 2085 

 

Discipline data for the system revealed that the majority of referrals resulted from either 

indirect or direct forms of bullying.  Disruptions caused the greatest problems in all three 

schools, with elementary students having the highest number of referrals in that area. Middle 

school students had more difficulty with disrespectful attitudes. Problems on the way to or from 

school are also cause for concern.  

 

Dooly County School System AYP Status 

2008-09 

School AYP Status 

 

Test 

Participation 

Academic 

Achievement 

Reading/LA 

Academic 

Achievement 

Math 

Second 

Indicator 

DCES Yes Yes 

99.9 

Yes 

72.2 

Yes 

53.4 

Yes 

4.9 

DCMS Yes Yes 

99.9 

Yes 

86.1 

Yes 

60.4 

Yes 

10.4 

DCHS No Yes 

98.2 

No 

83.1 

No 

46.1 

No 

61.3 

 

Summative test data shows that while both the middle and elementary schools met state 

standards for Adequate Yearly Progress (AYP) in 2008-09, the High School did not.  Dooly 

County High School had only 61.3% of all students graduating compared to the state 

requirements of 75.4%.  In the area of academic achievement, students did not meet the absolute 

bar in mathematics of 74.9%, showing only 46.1% of the students meeting criteria.  Students did 
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better in the area of English/Language Arts by coming closer to the absolute bar of 87.7% and 

scored 83.1%, which met state standards at the confidence interval.   

The Dooly County Elementary School had a 99.9% participation rate on state 

assessments. The school made AYP at the confidence interval by having 72.2% of students 

meeting or exceeding standards on the English/Language Arts portion of the CRCT.  On the 

math section of the same test, 53.4% of students met or exceeded expectations, meeting AYP 

criteria at safe harbor.  The school met the standards for the attendance indicator by having only 

4.9% of students absent more than fifteen school days.  

Dooly County Middle School made AYP for the fifth consecutive year.  Students had a 

99.9% participation rate and an attendance rate of only 10.4% of students absent over fifteen 

days.  The school’s reading/English-language arts scores soared over the absolute bar of 73.3%, 

with 86.7% of students meeting or exceeding standards. Math scores indicated that 60.4% of 

students met or exceeded state standards, passing Georgia’s absolute bar of 59.5%.  

The Georgia Criterion Referenced Competency Test (CRCT) administered in grades one 

through eight measures the knowledge and skills students are expected to have mastered by the 

end of the school year.  Based on Georgia standards, student scores are categorized as either 

Level 1: Does Not Meet; Level 2: Meets; or Level 3: Exceeds. The following tables reveal 

CRCT scores for the past five years in the Level 2 plus Level 3 categories. 

 

Writing (% Students at Level 2 + 3) 

Grade 2004-05 2005-06 2006-07 2007-08 2008-09 

5 76 65 35 51 47 

8 84 86 62 72 60 

 

CRCT Reading (% Students at Level 2 + 3) 

Grade 2004-05 2005-06 2006-07 2007-08 2008-09 

1 70 70 79 74 65 

2 64 78 88 85 85 

3 92 55 69 67 67 

4 73 69 71 77 58 

5 75 64 76 71 76 

6 78 82 87 91 81 

7 90 72 81 86 88 

8 77 90 90 86 91 
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CRCT Math (% Students at Level 2 + 3) 

Grade 2004-05 2005-06 2006-07 2007-08 2008-09 

1 63 67 46 65 61 

2 54 59 57 77 68 

3 85 82 84 37 48 

4 54 68 35 49 38 

5 79 90 83 35 62 

6 63 51 51 54 54 

7 75 64 51 60 59 

8 61 79 66 24 48 

 

CRCT English/Language Arts (% Students at Level 2 + 3) 

Grade 2004-05 2005-06 2006-07 2007-08 2008-09 

1 65 55 65 64 67 

2 67 64 68 71 75 

3 88 62 73 68 70 

4 74 65 68 79 61 

5 83 76 87 81 82 

6 64 88 89 85 83 

7 91 75 89 84 87 

8 74 88 86 82 91 

 

CRCT Science (% Students at Level 2 + 3) 

Grade 2004-05 2005-06 2006-07 2007-08 2008-09 

3 87 69 50 45 62 

4 77 80 35 54 43 

5 83 91 45 46 71 

6 83 50 31 52 45 

7 89 52 57 68 53 

8 54 80 76 41 67 
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CRCT Social Studies (% Students at Level 2 + 3) 

Grade 2004-05 2005-06 2006-07 2007-08 2008-09 

3 88 74 80 70 58 

4 74 81 70 80 24 

5 81 85 87 76 42 

6 87 72 67 n/a n/a 

7 88 85 78 n/a n/a 

8 94 93 87 35 42 

 

Students must pass the Georgia High School Graduation Test to graduate high school.  

The Georgia Department of Education requires students to pass all five areas on the test 

including: writing, English/language arts, math, social studies, and science.  The table below 

reveals the percentage of eleventh grade students who were first time test takers who passed the 

test. 

 

Georgia High School Graduation Test (11
th

 Grade First Time, Regular Program) 

Subject 2004-05 2005-06 2006-07 2007-08 2008-09 

E/LA 84 88 99 76 86 

Math 64 76 90 82 90 

SS 36 53 70 58 74 

SC 16 39 51 65 85 

Writing 93 97 82 79 75 
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MAJOR TRENDS & ISSUES IMPACTING THE SYSTEM 
 

During the past several years, the Dooly County School System has had a decline in 

enrollment that has negatively impacted funding.  The table below, representing data taken from 

the Georgia Department of Education FTE October student counts, indicates a six percent 

decline in attendance.  

 

School 2003 2004 2005 2006 2007 2008 

DCES 855 808 835 845 812 781 

DCHS 358 351 357 383 375 388 

DCMS 357 343 336 339 302 294 

System 1570 1502 1528 1567 1489 1463 

 

A precipitous decline in personnel is a direct result of the decline in enrollment.  In 

school year 2009-10, state mandated employee furloughs have caused a reconfiguration of the 

system’s calendar, eliminating two professional learning days and two opportunities for parent-

teacher conferences.  The system expects further reductions in funding and additional furlough 

days in 2010. Coupled with austerity reductions and other budget cuts from the state, the system 

has continuously strived to do more with less.   

 

A three year comparison of graduation rates shows a steady increase in the number of 

students completing high school.   

 

Graduation Rate 2005-06 2006-07 2007-08 

DCHS % 51.5% 59% 61.3% 

# Students DCHS 66 78 93 

State average % 70.8% 72.3% 75.4% 

 

There has also been a decrease in the dropout rate from 5.4% in 2006 to 3.7% in 2008.  

The pervasiveness of computers and other technology is continuing to grow at an 

outstanding rate. As the world becomes ever more dependent on technology, the system must 

continuously update hardware and provide maintenance on current equipment. As with other 

initiatives, funds are not sufficient to keep up with demand. Also, students and staff members 

must increase technological competency in order to cope with the computer-centered society. 
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PERCEPTION DATA 

 

Results of the Georgia Student Health Survey (GaSHS) FY08 completed by 6
th

, 8
th

, 10
th

, 

and 12
th

 grade students were analyzed to determine the system’s relative school climate and 

school safety index. Data from this survey indicates students’ perceptions of the climate in their 

schools: 

 

 

Dooly County Students’ Perception of Safety & Climate in Schools FY08 

 

 

Statement: 

 

Sixth Grade 

 

Eighth Grade 

 

Tenth Grade 

 

Twelfth Grade 
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I feel successful at 

school. 70 22 8 24 51 24 25 71 4 37 49 14 

My school sets clear 

rules for behavior. 64 26 10 44 35 22 51 39 10 51 29 20 

The behaviors in my 

class allow the 

teacher to teach. 34 23 43 24 32 44 25 43 32 12 47 41 

School is a place at 

which I feel safe. 30 44 26 12 50 38 9 59 32 6 69 25 

 

I feel safe at home. 84 11 5 62 28 10 80 12 8 71 24 4 

 

I like school. 49 37 14 15 60 24 20 79 1 33 61 6 

My school has high 

standards for 

achievement 62 25 13 36 41 23 20 65 15 24 45 31 

Note:  All figures are reported in percentages and rounded. 

 

An analysis of these results revealed that on an average only 39 percent of students feel 

successful at school, only 24 percent feel that the behavior of classmates is conducive to 

learning, and only 14 percent feel that the school is always a safe environment.  Only fifty-three 

percent of students indicated that the school set clear rules for behavior. Most students feel safe 

once they arrive at home, but almost 13 percent of them feel insecure about their home as a safe 

haven.  Only twenty-nine clearly indicated that they enjoy school. Thirty-six percent of students 

reported that their school sets high standards for achievement.  
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Other indicators of school safety in regards to bullying or teasing, weapons, absences, 

and illegal gang activity were also analyzed as revealed in the following table: 

 

 

Dooly County Students’ Perception of Safety in Schools FY08  

 

Statement: 

Sixth Eighth Tenth Twelfth 

Yes No Yes No Yes No Yes No 
 

I have been bullied by other students. 
 

36 

 

64 

 

36 

 

64 

 

9 

 

91 

 

10 

 

90 
 

I have bullied other students. 
 

16 

 

84 

 

26 

 

74 

 

4 

 

96 

 

10 

 

90 
 

I have brought a weapon to school. 
 

0 

 

100 

 

6 

 

94 

 

1 

 

99 

 

0 

 

100 
 

I missed school because I felt unsafe. 
 

6 

 

94 

 

10 

 

90 

 

4 

 

96 

 

4 

 

96 
 

I have participated in illegal gang activity. 
 

3 

 

97 

 

13 

 

87 

 

9 

 

91 

 

4 

 

96 
 

I have friends in illegal gang activity.  
 

11 

 

89 

 

26 

 

74 

 

21 

 

79 

 

16 

 

84 
 

I have been teased at school. 
 

59 

 

41 

 

51 

 

49 

 

32 

 

68 

 

20 

 

80 
 

I have attempted suicide. 
 

5 

 

95 

 

8 

 

92 

 

3 

 

97 

 

6 

 

94 
I have instant messaged people I do not even 

know. 
 

18 

 

82 

 

23 

 

77 

 

19 

 

81 

 

39 

 

61 
I know an adult at school that I can talk with if 

I need help. 
 

80 

 

20 

 

58 

 

42 

 

76 

 

24 

 

84 

 

16 
Note:  All figures are reported in percentages and rounded. 

 

 

Younger students in Dooly County reported that they had been teased at school, with that 

number decreasing as the students reach higher grade levels, going from a high of 59 percent to 

low of twenty percent by twelfth grade.  These instances of teasing show a system average of 

forty-one percent, which is much higher than recent studies conducted by researchers.   Another 

twenty-three percent of students actually used the term “bullying” to describe the negative 

behaviors directed towards them.  

 

There was a low instance of weapons (>2%) reported.  However, there were thirteen 

percent of students that reported that they or their friends engaged in illegal gang activity. Only 

about six percent of students indicated that they had been absent from school due to unsafe 

conditions. About six percent of students surveyed indicated that they had attempted suicide in 

the past year.  Twenty-five percent of students have instant messaged someone that they do not 

even know.  Seventy-five percent of students indicated that there was an adult at school to whom 

they can talk or discuss their problems.   
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Annually, the school system conducts a survey of parents, students, and staff members in 

regards to perceptions of school safety and school climate.  According to parents surveyed, 

eighty-two percent agree that the school their child attends is safe and secure. However, only 

sixty-one percent of students in grades third through twelve felt the school attended was safe and 

secure. Sixty-four percent of school staff members answering the same question indicated that 

that the school where they worked was safe and secure. 
 

 

Survey results to determine the perceptions of students in regards to the ease of access to 

drugs, alcohol, and tobacco were analyzed as noted in the following table: 

 

 

Dooly County Students’ Perceptions-Access to Drugs, Alcohol & Tobacco FY08  
 

 

 

It’s easy to get: 
 

 

Sixth Eighth Tenth Twelfth 
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e 
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Alcohol 
 

19 

 

15 

 

66 

 

15 

 

21 

 

64 

 

25 

 

24 

 

51 

 

31 

 

16 

 

53 
 

Tobacco 
 

16 

 

9 

 

75 

 

13 

 

17 

 

70 

 

27 

 

20 

 

53 

 

41 

 

10 

 

49 
 

Marijuana 
 

10 

 

7 

 

83 

 

15 

 

9 

 

76 

 

29 

 

20 

 

51 

 

35 

 

12 

 

53 
 

Cocaine 
 

9 

 

8 

 

83 

 

10 

 

8 

 

82 

 

17 

 

15 

 

68 

 

14 

 

8 

 

78 
 

Inhalants 
 

13 

 

11 

 

76 

 

13 

 

10 

 

77 

 

19 

 

23 

 

58 

 

31 

 

12 

 

57 
 

Methamphetamines 
 

10 

 

6 

 

84 

 

10 

 

6 

 

84 

 

17 

 

12 

 

71 

 

8 

 

12 

 

80 
Prescription Drugs, not prescribed 

to me 
 

17 

 

5 

 

78 

 

19 

 

14 

 

67 

 

24 

 

19 

 

57 

 

29 

 

8 

 

63 
Note:  All figures are reported in percentages and rounded. 

 

 

While drugs, alcohol and tobacco use is not an immense problem in the schools, there is reason 

for concern.  Twenty-one percent of students indicated that it is somewhat or very easy to obtain 

alcohol.  Nineteen percent revealed that it is somewhat or very easy to obtain tobacco products, 

and seventeen percent are able to get marijuana and prescription drugs if desired.  
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The perception of harmfulness in regards to the use of drugs, alcohol, and tobacco 

products was also surveyed and results are summarized below: 

 

 

 

Dooly County Students’ Perceptions-Harmfulness of Drugs, Alcohol & Tobacco, FY08  
 

 

 

Are these harmful? 
 

Sixth Eighth Tenth Twelfth 

V
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y
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m
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l 

S
o
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h
at

 

N
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h
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l 

V
er

y
 h

ar
m

fu
l 

S
o

m
ew

h
at

  

N
o

t 
h

ar
m

fu
l 

V
er

y
 h

ar
m

fu
l 

S
o

m
ew

h
at

 

N
o

t 
h

ar
m

fu
l 

V
er

y
 h

ar
m

fu
l 

S
o

m
ew

h
at

  

N
o

t 
 h

ar
m

fu
l 

 

Alcohol 
 

57 

 

13 

 

30 

 

59 

 

17 

 

24 

 

72 

 

20 

 

8 

 

74 

 

16 

 

10 
 

Tobacco 
 

67 

 

1 

 

32 

 

73 

 

6 

 

21 

 

83 

 

5 

 

12 

 

92 

 

4 

 

4 
 

Marijuana 
 

64 

 

3 

 

32 

 

72 

 

5 

 

23 

 

80 

 

5 

 

15 

 

80 

 

4 

 

16 
 

Cocaine 
 

64 

 

1 

 

35 

 

74 

 

4 

 

22 

 

84 

 

7 

 

9 

 

96 

 

0 

 

4 
 

Inhalants 
 

63 

 

2 

 

34 

 

69 

 

7 

 

24 

 

83 

 

5 

 

12 

 

92 

 

4 

 

4 
 

Methamphetamines 
 

63 

 

6 

 

31 

 

72 

 

6 

 

32 

 

85 

 

3 

 

12 

 

96 

 

0 

 

4 

 

Prescription drugs, not prescribed to me 
 

64 

 

4 

 

32 

 

72 

 

8 

 

20 

 

69 

 

15 

 

16 

 

80 

 

8 

 

12 
Note:  All figures are reported in percentages and rounded. 

 

 

Only sixty-six percent of students felt that alcohol was very harmful, while 79 percent thought 

tobacco use was very harmful.  Seventy-four percent of students indicated that marijuana use 

was very harmful.  Data indicates that almost 78 percent of students perceive other drugs such as 

cocaine, inhalants, and methamphetamines as harmful. However, only seventy-one percent of 

students think that using prescription drugs, not specifically prescribed for them is okay. 
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SUMMARY OF MAJOR STRENGTHS & NEEDS 

 
Dooly County’s strengths lie with the commitment of teachers, support staff and 

administrators to improve student achievement.  All personnel are dedicated to continuous 

improvement and have embraced data analysis as a means to that end.   

 

The system allocates and protects time for planning and professional learning to expand 

the capacity of all personnel.  Periodic focus walks are conducted by leadership teams to monitor 

the successful implementation of new programs or instructional practices.  Collaboration among 

teachers is utilized to find solutions to common problems and focus on areas in need of 

improvement.  

 

Through a comprehensive budgeting process, funding sources are coordinated, enabling 

the schools to purchase high priority needs and to ensure that funds are spent on scientifically 

and evidence-based practices, products, or programs.   Frugal spending and wise allocations of 

funds are considered a priority. 

 

All Dooly County school buildings are modern and well maintained.  The K-8 facility 

opened in Pinehurst in August, 2003, and the high school campus in Vienna was remodeled and 

updated in 2008.  This significant capital investment has resulted in clean, well-lighted, safe 

learning environments for all students.  

 

Over the past ten years, the Dooly County School System has used a Curriculum 

Coordinating Council (CCC) to oversee the curriculum alignment process first with the Georgia 

Quality Core Curriculum and finally with the Georgia Performance Standards.  The Assistant 

Superintendent for Curriculum and Instruction chaired the CCC. Subject area committees 

(SACs) were created for each content area with representatives serving on the Council. The CCC 

met monthly to monitor the progress of the SACs and to discuss improvements to instruction and 

the implementation of the standards-based curriculum.  The subject area committees were 

charged with completing standardized local assessments to ascertain students’ mastery in the 

aligned curriculum. Depending upon the GPS transformation cycle, members of SACs met 

periodically to develop and/or revise the local curricula to ensure alignment with the standards. 

Funding sources were used collectively to provide release time for SAC members, to hire 

substitutes, and to purchase materials or supplies to enhance the alignment process.  Beginning 

with school year 2009-10, teachers have used the Georgia Department of Education benchmarks, 

frameworks, and lessons available online at the GDOE website.  The CCC and SACs are no 

longer meeting at the current time.  This change from a committee’s governance of curriculum 

matters to school-based oversight has presented some challenges for teachers and school 

administrators. However, the system has successfully established a focus on the importance of 

implementing a standards-based classroom.  

 

Several years ago, the system adopted the Georgia Leadership Institute for School 

Improvement framework for continuous improvement.  This model focuses on using data to 

drive change.  Administrators select a leadership team to organize the school for improvement.  

The team develops an action plan, pilots the program, monitors implementation and makes 

decisions based upon the results.  Currently, all school administrators and system level 

administrators have received GLISI training.  However with an average of twenty-five years of 
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experience among members of the administrative team, many of the system’s leaders are nearing 

retirement.  When this occurs, the system must have a trained group of leaders ready to replace 

them.   

 

The system has also embraced the professional learning community concept, in which 

teachers and administrators continuously seek and share learning, and then act on what they 

learn. The goal of this action is to enhance effectiveness as professionals so that students benefit.  

Professional learning sessions relate to core content areas and are based upon teacher needs 

assessments and an analysis of student achievement data.  These activities are designed to have a 

substantial, measurable, and positive impact on student achievement and are used to eliminate 

the achievement gap that exists among student populations.  However, teacher attrition means 

that the system must continuously train new staff members to ensure the continuity of instruction 

among all levels.  Finding time to complete training of new staff members and to ensure that 

professional development courses meet the unique needs of individuals remains a challenge.  

 

Dooly County Schools also must improve efforts to attract and retain high quality 

professionals to fulfill assigned roles and responsibilities.  Teacher attrition causes increased 

direct costs for professional learning and increased indirect costs such as instability in the school 

culture.   

 

Although there is improvement in positive community relations, the Dooly County 

School System recognizes that one of its greatest challenges is to increase feedback and input 

from our stakeholders.  The system must expand ways to assess and address community 

expectations and stakeholder satisfaction. 
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SECTION 2:  Review of Standards 

 
 Standard & Impact Statement 

 The Indicators Rubric 

 Focus Questions 
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Standard One:  Vision & Purpose 
 
STANDARD: The system establishes and communicates a shared purpose and direction for 
improving the performance of students and the effectiveness of the system. 
 
Impact Statement:  A system is successful in meeting this standard when it commits to a purpose 
and direction that is shared system-wide. The leadership establishes expectations for student learning 
aligned with the systemõs vision that is supported by system and school personnel and external 
stakeholders. These expectations serve as the focus for assessing student performance and district 
effectiveness. The systemõs vision guides allocations of time and human, material, and fiscal 
resources. 
 
Indicators Rubric 

Please indicate the degree to which the noted practices/processes are in place in the school system.  
The responses to the rubric should help the school system identify areas of strength and 
opportunities for improvement as well as guide and inform the school systemõs responses to the 
focus questions. 

 

INDICATORS  
 
 
 
In fulfillment of this standard, the system: 
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1.1 Establishes a vision and purpose for the system in 
collaboration with its stakeholders 

  X  

1.2 Communicates the systemõs vision and purpose to build 
stakeholder understanding and support 

  X  

1.3 Identifies system-wide goals and measures to advance 
the vision 

  X  

1.4 Develops and continuously maintains a profile of the 
system, its students, and the community   

  X  

1.5 Ensures that the systemõs vision and purpose guide the 
teaching and learning process and the strategic direction 
of schools, departments, and services 

  X  

1.6 Reviews its vision and purpose systematically and revises 
them when appropriate 

  X  

 

Definitions 
Not Evident  Little or no evidence exists 
Emerging  Evidence indicates early or preliminary stages of implementation of practice 
Operational  Evidence indicates practices and procedures are actively implemented 
Highly Functional Evidence indicates practices and procedures are fully integrated and effectively and 

consistently implemented  
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Focus Questions 
Please respond to the following questions regarding the processes that are in place to support the 
school systemõs implementation of the research-based practices outlined in the indicators rubric.  
Responses to these questions should support the school systemõs self-assessment on the indicators 
rubric.  Be thorough and concise in your answers, focusing on quality and depth over quantity. 
 

1. What is the process for establishing and building understanding of and commitment 
to the vision statement among the school system and its stakeholders?   
 
The system holds formal meetings and informal work sessions to revise the vision statement.  
This is published in system and school handbooks, on the district website pages and in the 
local newspaper. 

 
2. What is the systemõs process for maintaining and using information that describes the 

school system, its programs, services, and schools and their performance?  
 
The system annually updates school performance data and stakeholder perceptions on its 
balanced scorecard.  Performance data is analyzed and communicated to stakeholders via the 
balanced scorecard and through various media releases. Other venues include community-
wide meetings, visits with the local government agencies, and presentations to civic 
organizations and faith-based groups. 

 
3. How does the leadership ensure that the systemõs vision, purpose, and goals guide the 

work of the school system and its schools?  
 

The system uses the vision, purpose, and goals to drive professional learning, school 
improvement initiatives, instructional extension programs, and financial planning. The 
systemõs leadership teams meet to address various initiatives and review system and school 
data. The district teams include staff from system departments, and the school level teams 
consist of grade level representatives. School teams include model lesson teams, vertical 
alignment teams, collaboration teams, professional learning, and RTI teams. The district 
schedules parent conferences to occur once per grading period. Parents are elected to serve 
on various committees ( school council, special education parent advisory, migrant education 
program advisory council, to  address academic performance, attendance, and discipline. 

 
4. What process is used to ensure that the vision and purpose of the school system 
remain current and aligned with the systemõs expectations in support of student 
learning and the effectiveness of the school system and its schools? 
 
There is an annual review conducted with all staff members.  New teachers are provided 
copies of the vision and purpose during orientation and it is included in their orientation 
packets.  School councils review the vision and purpose, and members are invited to provide 
input. Schools include the vision and mission in handbooks provided for students and 
parents. Each board of education meeting and all stakeholder meetings open with the vision 
and mission statement.   
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Standard Two:  Governance & Leadership 

 
STANDARD: The system provides governance and leadership that promote student 
performance and system effectiveness. 
 

Impact Statement:  A system is successful in meeting this standard when it has leaders who are 
advocates for the systemõs vision and improvement efforts. The leaders provide direction and 
allocate resources to implement curricular and co-curricular programs that enable students to 
achieve expectations for their learning. Leaders function with clearly defined authority and 
responsibility and encourage collaboration and shared responsibility for system and school 
improvement among stakeholders. The systemõs policies, procedures, and organizational conditions 
ensure equity of learning opportunities and support for innovation. 
 

Indicators Rubric 

Please indicate the degree to which the noted practices/processes are in place in the school system.  
The responses to the rubric should help the school system identify areas of strength and 
opportunities for improvement as well as guide and inform the school systemõs responses to the 
focus questions. 

 

INDICATORS  
 
 
 
In fulfillment of this standard, the system operates under the 
jurisdiction of a governing authority that: N
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2.1 Establishes and communicates policies and procedures that 
provide for the effective operation of the system  

  X  

2.2 Recognizes and preserves the executive, administrative, and 
leadership authority of the administrative head of the system 

  X  

2.3 Ensures compliance with applicable local, state, and federal 
laws, standards, and regulations 

  X  

2.4 Implements policies and procedures that provide for the 
orientation and training of the governing board 

   X 

2.5 Builds public support, secures sufficient resources, and acts as 
a steward of the systemõs resources 

  X  

2.6 Maintains access to legal counsel to advise or obtain 
information about legal requirements and obligations 

   X 

2.7 Maintains adequate insurance or equivalent resources to 
protect its financial stability and administrative operations 

   X 

In fulfillment of this standard, the system has leadership that:     

2.8 Provides for systematic analysis and review of student 
performance and school and system effectiveness  

  X  

2.9 Creates and supports collaborative networks of stakeholders 
to support system programs 
 

  X  
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2.10 Provides direction, assistance, and resources to align, support, 
and enhance all parts of the system in meeting organizational 
and student performance goals 

  X  

2.11 Provides internal and external stakeholders meaningful roles 
in the decision-making process that promote a culture of 
participation, responsibility, and ownership 

  X  

2.12 Assesses and addresses community expectations and  
stakeholder satisfaction 

  X  

2.13 Implements an evaluation system that provides for the 
professional growth of all personnel 

   X 

 
Definitions 
Not Evident  Little or no evidence exists 
Emerging  Evidence indicates early or preliminary stages of implementation of practice 
Operational  Evidence indicates practices and procedures are actively implemented 
Highly Functional Evidence indicates practices and procedures are fully integrated and effectively and 

consistently implemented  

 
Focus Questions 

Please respond to the following questions regarding the processes that are in place to support the 
school systemõs implementation of the research-based practices outlined in the indicators rubric.  
Responses to these questions should support the school systemõs self-assessment on the indicators 
rubric.  Be thorough and concise in your answers, focusing on quality and depth over quantity. 
 
 

1. What is the process for establishing, communicating, and implementing policies and 
procedures for the effective operation of the school system and its schools?  
 
The systemõs leaders receive updates on policy matters through the GSBA subscription 
service and administrators receive and review program specific updates or new requirements. 
Proposals regarding school system policy may originate in any of several sources: a parent, a 
taxpayer, an employee or an employee organization, a student or student organization, a 
member of the Board, the superintendent, a consultant, a civic group, or other concerned 
individuals.  Suggestions that originate from sources other than the Board are submitted in 
writing, explicitly stating the potential contribution to furthering the goals of the system.  
When policies originate from the Board discussions or actions, the superintendent or his/her 
designee prepares the drafts.  Prior to consideration by the Board, proposed policies shall be 
reviewed by the superintendent and the appropriate staff.  Following a full review by the 
superintendent, the policy is brought to the Board for consideration with the 
superintendentõs recommendation for approval, modification, or disapproval.  The adoption 
of Board policies follow this sequence which will take place at two regular or special 
meetings of the Board:  (1)  announcement and distribution to the Board of the proposal as 
an item of information, (2)  policy placed on the table for public comment and further study 
by the staff for at least four weeks, (3)  discussion and final action by the Board following 
the 4-week review period, and (4) adoption or revision of the policy, requiring a two-thirds 
majority vote of the full Board.  Administrators share information in regards to policies with 
staff members, parents, and students via faculty meetings, parent meetings and conferences, 
and student handbooks. Students also receive information during advisement periods, 
through memorandum, and during orientation sessions.  
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2. What process does the systemõs leadership use to evaluate system effectiveness and 

its impact on student performance?  
 
Monthly reports of progress made towards the school improvement initiatives are shared at 
Board meetings. Annually, administrative personnel discuss and analyze student record data 
including retention rates, attendance, discipline reports, and program participation. Student 
assessment data and AYP reports are studied by leaders and staff to facilitate the school 
improvement process.  Personnel evaluations are utilized when making decisions regarding 
staffing and instructional needs. Additional data is collected and analyzed from benchmark 
assessments, online assessments, focus walks, and gallery  walks to drive instruction. 
 

3. In what ways are stakeholders, including system and school staff, given 
opportunities to provide leadership and to contribute to the decision-making 
process?  
 
Stakeholders are issued invitations to participate in a variety of decision-making groups, 
including but not limited to student advisory councils, school councils, local government 
advisory groups, and school improvement teams. Regular meetings held at the schools offer 
parents opportunities for input. Parents and community stakeholders contribute further by 
completing perception surveys and participant feedback forms. Newsletters, website entries, 
and regular correspondence from the school to parents facilitate the communication of 
information. Furthermore, there are teacher representatives on the system-wide committees, 
schoolsõ leadership teams and school councils. At the school level, grade level or department 
chairmen lead small instructional teams in collaborative planning to develop lessons and 
units and to monitor effectiveness of instruction.     

 
4. What policies and processes are in place to ensure equity of learning opportunities 

and support for innovation?  
 
The system adheres to the equal opportunity policy in regards to instruction of students and 
hiring of employees.  The system does not discriminate on the basis of sex, age, race, color, 
creed, national origin, native language, religion, physical handicap or disability, marital status, 
or political affiliation in the educational programs and activities. Staff members are 
encouraged to conduct research on best practices and to attend professional learning or 
training sessions in regards to innovative instructional strategies. Teachers were provided 
opportunities to observe innovative techniques during peer observations and model lessons 
provided by the academic coach.  There is full inclusion in school activities afforded to 
students with disabilities.  Students identified as gifted are offered accelerated, differentiated, 
or advanced instructional opportunities. 
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Standard Three:  Teaching & Learning 

 
STANDARD: The system provides research-based curriculum and instructional methods 
that facilitate achievement for all students. 
 
Impact Statement:  A system is successful in meeting this standard when it implements a curriculum 
based on clear and measurable expectations for student learning that provides opportunities for all 
students to acquire requisite knowledge, skills, and attitudes. The system ensures that teachers use 
proven instructional practices that actively engage students in the learning process; provide 
opportunities for students to apply their knowledge and skills to real world situations; and give 
students feedback to improve their performance. 
 

Indicators Rubric 

Please indicate the degree to which the noted practices/processes are in place in the school system.  
The responses to the rubric should help the school system identify areas of strength and 
opportunities for improvement as well as guide and inform the school systemõs responses to the 
focus questions. 

 

INDICATORS  
 
 
 
In fulfillment of this standard, the system: 
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3.1 Develops, articulates, and coordinates curriculum based 
on clearly- defined expectations for student learning, 
including essential knowledge and skills 

  X  

3.2 Establishes expectations and supports student 
engagement in the learning process, including 
opportunities for students to explore application of higher 
order thinking skills and investigate new approaches to 
applying their learning 

  X  

3.3 Ensures that system-wide curricular and instructional 
decisions are based on data and research at all levels 

  X  

3.4 Supports instruction that is research-based and reflective 
of best practice 

  X  

3.5 Supports a curriculum that challenges and meets the 
needs of each student, reflects a commitment to equity, 
and demonstrates an appreciation of diversity 

  X  

3.6 Allocates and protects instructional time to support 
student learning 

  X  

3.7 Maintains articulation among and between all levels of 
schooling to monitor student performance and ensure 
readiness for future schooling or employment 

  X  

3.8 Supports the implementation of interventions to help 
students meet expectations for student learning    

  X  
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3.9 Maintains a system-wide climate that supports student 
learning 

  X  

3.10 Ensures that curriculum is reviewed and revised at regular 
intervals 

  X  

3.11 Coordinates and ensures ready access to instructional 
technology, information and media services, and materials 
needed for effective instruction 

  X  

 

Definitions 
Not Evident  Little or no evidence exists 
Emerging  Evidence indicates early or preliminary stages of implementation of practice 
Operational  Evidence indicates practices and procedures are actively implemented 
Highly Functional Evidence indicates practices and procedures are fully integrated and effectively and 

consistently implemented  

 

Focus Questions 

Please respond to the following questions regarding the processes that are in place to support the 
school systemõs implementation of the research-based practices outlined in the indicators rubric.  
Responses to these questions should support the school systemõs self-assessment on the indicators 
rubric.  Be thorough and concise in your answers, focusing on quality and depth over quantity. 
 

1. How does the system ensure the alignment and articulation of curriculum, 
instructional strategies, and assessments in support of the expectations for student 
learning?  
 
System and school leaders meet weekly to discuss the instructional format, GPS units, and 
curriculum maps. School leaders, in turn, ensure that teachers receive updated GPS units and 
resources for classroom implementation.  Instructional coaches and assistant principals 
provide standards-based instructional training to staff members weekly.  Schools utilize 
formative, summative, and benchmark assessments to gauge studentsõ mastery of GPS. 
Safety nets such as tutoring, intersession, after school programs, Supplemental Education 
Services (SES), PLATO, and an activity block have been developed to ensure the success of 
all students.  Additionally, the system has adopted a òNo Zeroó policy to provide students 
the opportunity to make up work that is unfinished or unsuccessful. The utilization of 
benchmark assessments serve as lead indicators to help schools actively monitor student 
achievement. 
Previously, a Curriculum Coordinating Council (CCC) comprised of representatives from all 
three schools and all subject areas made recommendations to the Board in regards to 
curriculum, instructional strategies, and assessments.  Subject Area Committees (SAC) were 
charged with the responsibility of aligning the curriculum with the Georgia Performance 
Standards (GPS).  

 
2. In what ways does the system promote and support the implementation of research-

based instructional strategies, innovations, and activities that facilitate achievement 
for all students? 
 
The system supports the use of research-based instructional strategies to facilitate student 
achievement.  Leaders keep abreast of innovative activities through membership in various 
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educational organizations and through training opportunities offered by regional or state 
agencies. 
Each school has a plan of intervention based upon research conducted on best practices. 
The instructional schedule is modified during the school year to meet any identified needs. 
Modifications to the instructional schedule may include remediation periods or credit 
recovery. 

The system adopted a modified year-round calendar that includes instructional extension 

periods following each nine-weeks grading period.  During the four one-week 

intersessions, students who are not meeting grade level expectations are afforded 

opportunities for remediation. In addition to the intersession periods, students who are in 

need of extensive intervention may attend twenty weeks of after school instruction. In 

addition, special education students and migrant education students may attend extended 

year programs between school terms if needed.   

 
3. What processes are implemented to ensure that all staff members are well-prepared 
to support and implement the districtõs expectations for student learning?  
 
Teachers new to the system participate in orientation where system goals and expectations 
for student learning are shared.  Mentor teachers are matched with them to ensure a smooth 
transition into the system.  Regional educational services (RESA) are consulted when 
teachers need course work for re-certification or to meet the highly qualified status.  An 
instructional coach has been employed at the elementary level to provide professional 
learning and to model instructional methods and techniques.  All staff members participate 
in professional learning and training sessions designed to meet the needs identified in the 
school improvement plan.  School improvement funds are utilized for substitutes and/or 
stipends during professional learning sessions. The system partners with the GaDOE to 
provide technical assistance for school improvement initiatives. 

 
4. How does the system ensure that all students and staff have access to comprehensive 

information, instructional technology, and media services?  
 
Each school is equipped with computers and other instructional technology such as smart 
boards and closed-circuit TV.  Students may access the internet and online courses under the 
direction of their teachers.  Media specialists at each school supervise extensive libraries and 
provide guidance to students and staff members as requested.  Computer software licenses 
enable students and staff members to access comprehensive information and online services, 
such as Rosetta Stone, Classworks, PLATO, and Renaissance Learning.  Additionally, the 
Citrix installation gives teachers complete access to network resources from home.  
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Standard Four:  Documenting & Using Results 

 
STANDARD: The system enacts a comprehensive assessment system that monitors and 
documents performance and uses these results to improve student performance and system 
effectiveness. 
 
Impact Statement:  A school system is successful in meeting this standard when it uses a 
comprehensive assessment system based on clearly-defined performance measures. The assessment 
system is used to assess student performance on expectations for student learning, identify gaps 
between expectations for student learning and student performance, evaluate the effectiveness of 
curriculum and instruction, and determine interventions to improve student performance. The 
assessment system yields timely and accurate information that is meaningful and useful to system 
and school leaders, teachers, and other stakeholders in understanding student performance, system 
and school effectiveness, and the results of improvement efforts. 
 

Indicators Rubric 

Please indicate the degree to which the noted practices/processes are in place in the school system.  
The responses to the rubric should help the school system identify areas of strength and 
opportunities for improvement as well as guide and inform the school systemõs responses to the 
focus questions. 

 

INDICATORS  
 
 
 
In fulfillment of this standard, the system: 
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4.1 Establishes and implements a comprehensive assessment 
system, aligned with the systemõs expectations for student 
learning, that yields information which is reliable, valid, and 
bias free   

  X  

4.2 Ensures that student assessment data are used to make 
decisions for continuous improvement of teaching and learning 

  X  

4.3 Conducts a systematic analysis of instructional and 
organizational effectiveness, including support systems, and 
uses the results to improve student and system performance 

 X   

4.4 Provides a system of communication which uses a variety of 
methods to report student performance and system 
effectiveness to all stakeholders 

  X  

4.5 Uses comparison and trend data from comparable school 
systems to evaluate student performance and system 
effectiveness 

  X  

4.6 Demonstrates verifiable growth in student performance that is 
supported by multiple sources of evidence 

  X  

4.7 Maintains a secure, accurate, and complete student record 
system in accordance with state and federal regulations 

  X  
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Definitions 
Not Evident  Little or no evidence exists 
Emerging  Evidence indicates early or preliminary stages of implementation of practice 
Operational  Evidence indicates practices and procedures are actively implemented 
Highly Functional Evidence indicates practices and procedures are fully integrated and effectively and 

consistently implemented  

Focus Questions 

Please respond to the following questions regarding the processes that are in place to support the 
school systemõs implementation of the research-based practices outlined in the indicators rubric.  
Responses to these questions should support the school systemõs self-assessment on the indicators 
rubric.  Be thorough and concise in your answers, focusing on quality and depth over quantity. 
 
 

1. How is the assessment system currently used throughout the school system and its 
schools to guide analysis of changes in student performance? 
 
Student progress is monitored using both formative (rubrics, benchmark assessments, 
performance assessments, and portfolios) and summative (criterion referenced tests, end-of -
course tests and graduation tests) assessments.  Formative data are regularly used to provide 
feedback to students and parents, as well as to revise instruction when needed. Summative 
data is analyzed to determine student, subgroup, and school goals.  Students use results to 
monitor their progress towards standards. Assessment data is also used for placement of 
students in various programs or classes and to reconfigure within class or flexible groupings 
of students per standard.  Diagnostic tests are administered to identify students in need of 
remediation; then extension period rosters are formulated based upon test scores.  This 
allows targeted tutoring of students based upon need. Disaggregation of data is further 
utilized to establish pacing guides for various curriculum areas.  Analysis of data helps 
teachers and administrators identify areas in need of improvement, which, in turn, is used to 
design professional learning opportunities. 

 
2. What are you doing to ensure that assessment results are timely, relevant, and 

communicated in a way that can be used by the system, its schools, and stakeholders 
to aid the performance of individual students?  
 
Daily, home school communication is fostered through folders or agendas sent home to 
parents with students.  Parents are able to monitor their childõs progress at any time via the 
online I-Parent grading system. Students are also encouraged to track their own progress. 
Teachers post biweekly benchmark test results outside classroom doors which are visible 
during gallery walks.  School and class data are translated into graphic form and posted 
throughout the schools.  Progress reports are issued at the halfway mark of each nine weeks, 
followed by a formal report card at the end of the grading period. Parents are encouraged to 
schedule conferences with teachers to discuss test results, progress reports and other 
academic needs. Annually, parents receive reports in regards to standardized test results.   
System-wide data is shared with stakeholders during school council meetings and at other 
community meetings.  This information is also published in the local news media.   

 
3. How are data used to understand and improve overall effectiveness of the school 

system and its schools? 



 

Standards Assessment Report 
AdvancED District Accreditation 

Page 35 of 49 

 
Teachers collaborate to determine desired results and to design assessments aligned to the 
standards.  Student progress is monitored using both formative (rubrics, benchmark 
assessments, performance assessments, and portfolios) and summative (criterion referenced 
tests, end-of -course tests and graduation tests) assessments.  Formative data are regularly 
used to provide feedback to students and parents, as well as to revise instruction when 
needed. Summative data is analyzed to determine student, subgroup, and school goals.  
Students use results to monitor their progress towards standards.  Teachers reflect upon 
formative data to make decisions about lesson planning and the success or failure of their 
instruction.  Current data is compared to previous information to determine the schoolõs 
annual progress. System-wide, data analysis affects teacher evaluations and consequently the 
distribution of resources and staff. Needs identified by the analysis of data help schools 
target problem areas and this, in turn, affects the type of professional learning offered to 
staff members.  The system data disaggregated by school and grade level is compared to 
other surrounding school systemsõ data and is utilized to motivate students and teachers to 
improve. 
 

 
4. How are staff members across the system and its schools trained to understand and 

use data to impact teaching and learning in the classroom?  
 
System administrators received training from the Georgia Leadership Institute for School 
Improvement.  Administrators, in turn, redelivered this training to their leadership teams. 
Teachers have been trained to disaggregate data to impact instruction and student 
achievement.  Leadership teams collect, analyze, and synthesize available data from multiple 
sources.  Once the data has been disaggregated, teachers complete a gap analysis to identify 
group and school strengths and weaknesses.  The leadership teams then determine potential 
root causes and validate and narrow the focus of the improvement initiative.  Priorities for 
improvement are selected.  Teams study best practices and indicators of achievement from 
research or from other teachers who are getting the desired results with students.  Potential 
solutions are then tested and success evaluated. School leadership teams set performance 
targets that are specific, measurable, realistic, relevant, and timely.   
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Standard Five:  Resource & Support Systems 

 
STANDARD: The system has the resources and services necessary to support its vision and 
purpose and to ensure achievement for all students.  
 
Impact Statement:  A system is successful in meeting this standard when it has sufficient human, 
material, and fiscal resources to implement a curriculum that: enables students to achieve 
expectations for student learning, meets special needs, and complies with applicable regulations. The 
system employs and allocates staff well-qualified for their assignments. The system provides ongoing 
learning opportunities for all staff to improve their effectiveness. The system ensures compliance 
with applicable local, state, and federal regulations. 
 

Indicators Rubric 

Please indicate the degree to which the noted practices/processes are in place in the school system.  
The responses to the rubric should help the school system identify areas of strength and 
opportunities for improvement as well as guide and inform the school systemõs responses to the 
focus questions. 

 

INDICATORS  
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 Human Resources     

5.1 Establishes and implements processes to recruit, employ, 
retain, and mentor qualified professional and support staff 
to fulfill assigned roles and responsibilities 

  X  

5.2 Establishes and implements a process to assign professional 
and support staff based on system needs and staff 
qualifications as may be required by federal and state law 
and regulations (i.e., professional preparation, ability, 
knowledge, and experience) 

  X  

5.3 Establishes and implements a process to design, evaluate, 
and improve professional development and ensures 
participation by all faculty and staff 

  X  

5.4 Ensures that staff are sufficient in number to meet the 
vision and purpose of the school system and to meet 
federal and state law and regulations, if applicable 

  X  

 Financial Resources     

5.5 Engages in long-range budgetary planning and annually 
budgets sufficient resources to support its educational 
programs and to implement its plans for improvement 

  X  

5.6 Ensures that all financial transactions are safeguarded 
through proper budgetary procedures and audited 
accounting measures 

   X 
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 Physical Resources     
5.7 Maintains sites, facilities, services, and equipment to 

provide a safe, orderly, and healthy environment 

  X  

5.8 Establishes and implements written security and crisis 
management plans with appropriate training for 
stakeholders 

 X   

5.9 Implements processes and plans for maintaining and 
improving sites, facilities, and equipment 

  X  

5.10 Provides technology infrastructure and equipment that is 
up-to-date and sufficient to accomplish the systemõs goals 

  X  

 Support Systems     
5.11 Provides and coordinates support services that meet the 

health, counseling, nutrition, safety, co-curricular, 
transportation, and special learning needs of all students 

  X  

5.12 Provides student support services coordinated with the 
school, home, and community 

  X  

Definitions 
Not Evident  Little or no evidence exists 
Emerging  Evidence indicates early or preliminary stages of implementation of practice 
Operational  Evidence indicates practices and procedures are actively implemented 
Highly Functional Evidence indicates practices and procedures are fully integrated and effectively and 

consistently implemented  

Focus Questions 

Please respond to the following questions regarding the processes that are in place to support the 
school systemõs implementation of the research-based practices outlined in the indicators rubric.  
Responses to these questions should support the school systemõs self-assessment on the indicators 
rubric.  Be thorough and concise in your answers, focusing on quality and depth over quantity. 
 

1. What is the school systemõs process for recruitment, induction, placement, 
development, evaluation, and retention of qualified professional and support staff 
across the system and its schools?  
 
Qualified candidates for open teaching positions are recruited at college or university fairs 
and via the Teach for Georgia website.  As an incentive for joining the system and staying, 
there is a locally funded supplement to the stateõs base salary scale.  New teachers participate 
in an orientation session and are assigned veteran teachers as mentors.  The system follows 
its Title II Equity Plan for placement of staff.  Assignments are based upon certification so 
that teachers meet the requirements of Title IIA, Highly Qualified status.  In the event that 
vacancies are not filled, selected candidates without proper teaching credentials may apply 
for provisional certification and complete a non-traditional teacher preparation program. 
System administrators monitor these candidates carefully to ensure that they meet criteria 
and requirements.  Teachers are evaluated by administrators using the state-approved 
Georgia Teacher Observation Instrument (GTOI).  A newly developed evaluation 
instrument, Class Keys, was piloted with middle school teachers last year, and will be utilized 
with other staff members as administrators are trained.  Additionally, administrators are 
evaluated by the superintendent annually. The superintendentõs evaluation is conducted 
annually by the Dooly County Board of Education. Professional learning opportunities are 
offered in-house to staff members continuously throughout the school year.  Courses are 
developed based upon an analysis of student achievement data and professional learning 
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needs assessment surveys.  Teachers also participate in webinars or training sessions offered 
by RESA and DOE. A redelivery model is utilized when it is not possible to send all staff 
members to the sessions.  Individual topics are explored by teachers on a needs basis 
through GLISI modules and other online professional development programs. Each 
schoolõs leadership team conducts periodic focus walks to ensure that teachers are utilizing 
the best practices gleaned from professional learning training sessions.   

 
2. How does the leadership ensure that the allocation of financial resources is 
supportive of the school systemõs vision, programs, services, and its plans for 
continuous improvement? 
 
During the budgetary process, teachers produce wish lists of needed resources.  
Administrators evaluate the lists and make recommendations based upon need.  Student 
events, including field trips and extra-curricular activities, are reviewed annually to determine 
value. All possible sources of revenue are investigated, including, but not limited to, E-
SPLOST, federal grant programs, and QBE funding. Schools also seek funding from 
businesses or private citizens for special activities or promotions. Student enrollment 
projections and class size rules are used to determine personnel needs.  Budgets are aligned 
with school improvement plans and professional needs assessments.  The system utilizes 
expenditure tests, competitive bidding, and a purchase order process to ensure that funds are 
safeguarded.  Internal control policies and oversight of significant controls are maintained in 
accordance with laws and regulations.  

 
3. How does the school system ensure, support, and monitor the provision of resource 

and support services that meet the needs of all students?  
 

The district maintains internal control policies and procedures, ethics programs, 
codes of conduct, self-governing activities, and oversight of significant controls.  Procedures 
are in compliance with laws and regulations and the prevention of illegal acts.  Key personnel 
are monitored to ensure competence in the performance of their assigned responsibilities.  
Efforts are made to coordinate spending.  Monthly financial reports are submitted and 
shared with central office administrators and the Board of Education.  Annually, audits are 
conducted by the Georgia Department of Audits, Planning and Budgets. A five-year facilities 
plan has been established, as well as a long-range plan for bond repayment.   

There is mandatory safety training for bus drivers, maintenance personnel, and 
school nutrition program workers.  Random drug screening is conducted quarterly for 
personnel in safety-sensitive jobs.  Mouse Tracks and BigWebDesk software programs are 
utilized to monitor maintenance and technology needs, respectively. Annual fire and 
asbestos inspections are conducted by external evaluators. 

To meet the diversified needs of students, each school implements the Student 

Support Team model using a research-validated plan of interventions.   This problem-

solving method allows teachers to select an instructional or behavior-management 

strategy that matches the student’s specific academic deficit. The student’s academic 

progress is monitored frequently to see if the interventions are sufficient to help the 

student acquire grade level standards.  If the student fails to show significant 

improvement after implementing numerous strategies and progressing through the 

Pyramid of Intervention, the SST may decide to refer for additional testing. 
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Standard Six:  Stakeholder Communications & Relationships 
 
STANDARD: The system fosters effective communications and relationships with and 
among its stakeholders. 
 
Impact Statement:  A system is successful in meeting this standard when it has the 
understanding, commitment, and support of stakeholders. System and school personnel 
seek opportunities for collaboration and shared leadership among stakeholders to help 
students learn and advance improvement efforts. 
 

Indicators Rubric 

Please indicate the degree to which the noted practices/processes are in place in the school system.  
The responses to the rubric should help the school system identify areas of strength and 
opportunities for improvement as well as guide and inform the school systemõs responses to the 
focus questions. 

 

INDICATORS  
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6.1 Fosters collaboration with community stakeholders to 
support student learning 

  X  

6.2 Uses system-wide strategies to listen to and communicate 
with stakeholders 

  X  

6.3 Solicits the knowledge and skills of stakeholders to enhance 
the work of the system 

  X  

6.4 Communicates the expectations for student learning and 
goals for improvement to all stakeholders 

  X  

6.5 Provides information that is meaningful and useful to 
stakeholders 

  X  

 

Definitions 
Not Evident  Little or no evidence exists 
Emerging  Evidence indicates early or preliminary stages of implementation of practice 
Operational  Evidence indicates practices and procedures are actively implemented 

Highly Functional Evidence indicates practices and procedures are fully integrated and effectively and 

consistently implemented  
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Focus Questions 
Please respond to the following questions regarding the processes that are in place to support the 
school systemõs implementation of the research-based practices outlined in the indicators rubric.  
Responses to these questions should support the school systemõs self-assessment on the indicators 
rubric.  Be thorough and concise in your answers, focusing on quality and depth over quantity. 
 

1. How does the school systemõs leadership ensure that the system and its schools are 
responsive to community expectations and stakeholder satisfaction?  
 
Annually, an opinion survey is distributed to stakeholders.  Responses are analyzed to gauge 
the degree of satisfaction and make changes when necessary.  These responses are publicized 
via the systemõs balanced score card. There are parent representatives on school committees 
to ensure stakeholder input and the public is invited to participate at each Board of 
Education meeting.  The superintendent chairs a student advisory council to receive 
suggestions for improving student achievement and the systemõs image in the community.  
The superintendent meets regularly with intergovernmental agencies to share information.  
Opportunities exist for parents and community volunteers to assist in many areas of the 
education program.  The schools maintain partnerships with numerous businesses, service 
organizations, faith-based organizations, local law enforcement and family and children 
services.   

 
 
2. What avenues are used to communicate information to stakeholders about the 

effectiveness of the school system and its schools, including the sharing of student 
performance results?  
 
Annually, the system publishes a balanced score card that includes student achievement data, 
stakeholder (parents, students, staff, community) perceptions, post graduation information, 
and student discipline and attendance data.  Parents receive copies of individual student test 
results, such as CRCT, EOCT, or GHSGT.  Information about student performance is 
shared via the local media, school newsletter, school marquee, system website, and 
community meetings.  Graphs showing achievement data are displayed in the hallways of 
each school.  Course syllabi are distributed to students.  Parents monitor their childõs 
progress via the I-Parent network and may correspond directly with teachers via email, 
telephone, or other forms of communication. Parent-teacher conferences are scheduled 
throughout the year to discuss specific needs.  Information is also shared with various 
community groups and inter-disciplinary agencies.  
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Standard Seven:  Commitment to Continuous Improvement 

 
STANDARD: The system establishes, implements, and monitors a continuous process of 
improvement that focuses on student performance. 
 
Impact Statement:  A system is successful in meeting this standard when it implements a 
collaborative and ongoing process for improvement that aligns the functions of the system with the 
expectations for student learning. Improvement efforts are sustained and the system and its schools 
demonstrate progress in improving student performance. New improvement efforts are informed by 
the results of earlier efforts through analysis of student performance, system effectiveness, and 
assessment of the improvement process. 
 

Indicators Rubric 

Please indicate the degree to which the noted practices/processes are in place in the school system.  
The responses to the rubric should help the school system identify areas of strength and 
opportunities for improvement as well as guide and inform the school systemõs responses to the 
focus questions. 

 

INDICATORS  
 
 
 
In fulfillment of this standard, the system: 
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7.1 Engages in a continuous process of improvement that articulates 
the vision and purpose the system is pursuing (Vision); maintains 
a rich and current description of students, their performance, 
system effectiveness, and the community (Profile); employs goals 
and interventions to improve student performance (Plan); and 
documents and uses the results to inform future improvement 
efforts (Results) 

  X  

7.2 Engages stakeholders in the processes of continuous 
improvement 

  X  

7.3 Ensures that each schoolõs plan for continuous improvement is 
aligned with the systemõs vision and expectations for student 
learning 

  X  

7.4 Ensures that each schoolõs plan for continuous improvement 
includes a focus on increasing learning for all students and closing 
gaps between current and expected student performance levels 

  X  

7.5 Provides research-based professional development for system and 
school personnel to help them achieve improvement goals 

  X  

7.6 Monitors and communicates the results of improvement efforts to 
stakeholders 

   X 

7.7 Evaluates and documents the effectiveness and impact of its 
continuous process of improvement   

  X  



 

Standards Assessment Report 
AdvancED District Accreditation 

Page 42 of 49 

7.8 Allocates and protects time for planning and engaging in 
continuous improvement efforts system-wide 

  X  

7.9 Provides direction and assistance to its schools and operational 
units to support their continuous improvement efforts 

  X  

 

Definitions 
Not Evident  Little or no evidence exists 
Emerging  Evidence indicates early or preliminary stages of implementation of practice 
Operational  Evidence indicates practices and procedures are actively implemented 
Highly Functional Evidence indicates practices and procedures are fully integrated and effectively and 

consistently implemented  

 

Focus Questions 

Please respond to the following questions regarding the processes that are in place to support the 
school systemõs implementation of the research-based practices outlined in the indicators rubric.  
Responses to these questions should support the school systemõs self-assessment on the indicators 
rubric.  Be thorough and concise in your answers, focusing on quality and depth over quantity. 
 

1. Describe the process for continuous improvement used by the school system and its 
schools and the impact of this process on student learning and system effectiveness.  
 
The system utilizes the Plan-Do-Check-Act framework of continuous improvement 
developed by the Georgia Leadership Institute for School Improvement.  Leadership teams 
premeditate a scope of work designed to change or test a strategy, including a specified 
timeline and assignment of roles. The team collects, analyzes, and synthesizes data from 
multiple sources related to the improvement need.  Root causes are analyzed and the focus is 
narrowed.  The results of the action are checked to determine what worked and what did 
not.  The change is applied, revised, or abandoned.  Results are shared with others. Then the 
cycle resumes again.  
This process encourages collaboration among staff members, facilitates professional 
learning, promotes high expectations for learning, and develops capacity.   

 
2. What process is used to ensure that the improvement goals reflect student learning 

needs and are aligned with the vision and purpose of the school system and its 
schools?  
 
School improvement plans are analyzed by stakeholders to ensure that the goals reflect 
student learning needs and are aligned with the vision and purpose of the system.  
Checkpoints have been established to monitor progress.  Revisions are made as needed to 
timelines.  Administrators facilitate both teacher and student conferences.  Focus walks are 
conducted to monitor effective instruction and student progress.  Central office 
administrators collaborate with school administrators weekly to monitor school action 
research. 

 
3. What process is used to ensure that system and school personnel are provided 

professional development and technical assistance to implement interventions and 
achieve improvement goals?  
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School leadership is focused on collaborative learning and provides adequate resources and 
guidance to establish learning communities.  Professional learning sessions are based upon 
adult learning priorities gathered from an annual survey.  Sessions prepare educators to apply 
research to decision making and to learn effective instructional strategies appropriate for the 
intended goal.  Professional learning is evaluated to determine the effects on student 
achievement.   
 
An academic coach provides biweekly professional learning sessions at the elementary 
school. School administrators regularly lead collaborative study groups. Technical assistance 
is also provided by the schoolsõ media specialists and the system technology specialist. 
Teachers may attend sessions conducted by outside consultants on an individual basis.  
Further technical assistance is offered through RESA and DOE consultants.   

 
4. How does the leadership ensure that the improvement plan is implemented, 

monitored, achieved, and communicated to stakeholders?  
 
Once the School Improvement Plan is approved, collaborative planning for instruction 
occurs within study groups, across departments and grade levels, and vertically within the 
school. Professional learning is designed to address needs identified in the school 
improvement plan.  The administrators work with resources to embed planning time during 
the school day and routinely attend these meetings.  The school proactively plans 
programming that addresses areas of identified needs for students.  Leadership teams 
monitor implementation regularly through multiple avenues, such as focus walks, staff 
meetings, grade level common planning meetings, and student conferences.  Student 
achievement data is gathered and analyzed continuously to determine the effects of the 
strategies implemented.  If the evaluation of programming indicates that the plan is not 
working, the leadership team re-evaluates the plan and makes researched-based decisions for 
change.   
 
The schoolõs communication network utilizes a variety of mediums and is timely.  
Communication is actively solicited from stakeholders and their input is valued.  Reports of 
progress are shared with teachers, central office administrators, Board of Education 
members, and the community via reports, news releases, newsletters, or displays in the 
buildings.  Opportunities exist for parents and community members to participate in 
governance and decision-making with the school in numerous ways such as school councils, 
community-wide sharing sessions, extra-curricular clubs, and board of education meetings.   
The schools actively engage in partnerships with law enforcement, faith-based organizations, 
family and children services, community service organizations, businesses, and mentor 
programs.  
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SECTION 3:  Description of the School System’s Methods 

for Quality Assurance 

 
 Monitoring & documenting improvement 

 Providing feedback & support to schools 

 Ensuring that standards are met 

 Collecting, using, and communicating results 
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DESCRIPTION OF THE SYSTEM’S METHOD FOR QUALITY 

ASSURANCE 
 

Provide a brief description of the school systemõs processes for quality assurance.  Please answer the 
following questions in the description: 
 
What processes does the district use to monitor and document improvement? 
 
The Dooly County School System uses the GLISI model (Plan, Do, Check, Act) to monitor and 
document school improvement.  AYP reports, as well as other formative and summative data, are 
analyzed to determine strengths and areas in need of improvement.  Root causes are determined and 
research-based solutions are identified.  School improvement plans are required at each school.  
School improvement plans then become the basis for the systemõs plan. Once plans have been 
formulated, leadership teams at each school begin implementation.  Results of changes in 
instructional practices are checked.  Modifications are made to the plan as needed. Reports of 
progress are presented weekly to the superintendent, who, in turn, reports monthly to the BOE and 
quarterly to stakeholders.   
 
How does the district provide meaningful feedback and support to its schools and across 
the district? 
 
Weekly administrative meetings are conducted between the superintendent and principals at each 
school to determine progress toward meeting the systemõs goals. The superintendent analyzes 
principalsõ monthly visitation logs, student academic performance scores, nine weeks attendance 
reports, discipline reports, and parent-teacher contacts.  Summary reports are shared and discussed 
with principals. Frequent faculty meetings are conducted to provide feedback to the general staff in 
regards to data collected.  Also, principals provide feedback to staff members after gallery walks and 
classroom visits. Staff members then implement changes to instruction as indicated. 
 
How does the district ensure that the AdvancED standards are met by all the schools and 
the district as a whole? 
 
Representatives for AdvancED and SACS-CASI conducted a Readiness Visit to the school system 
in spring, 2008, to determine the capacity of the system to pursue District Accreditation and orient 
system personnel to the process.  A commitment letter was issued in September, 2008, and the 
system was accepted as a candidate for District Accreditation.  The District Facilitator was 
appointed by the superintendent. In October, 2008, administrators selected and submitted three 
preferred dates to host a Quality Assurance Review visit.  Dates were confirmed by AdvancED in 
October, 2008.  School administrators nominated representatives of each school to the system 
planning committee.  Planning committee representatives participated in the Georgia SACS-CASI 
state-wide conference held in Marietta during November, 2008.  The District Facilitator conducted 
an orientation to the AdvancED process for administrators and additional community stakeholders 
were selected for the Dooly County SACS Steering Committee (DCSSC).   
 
Schools completed a self-assessment to engage the staff in a comprehensive assessment of the seven 
AdvancED standards.  Results were collated and analyzed by the DCSSC. The Committee met to 
unpack AdvancED standards to gain a common understanding of their content and meaning. The 
Committee voted to complete the SAR using a cross-functional internal review model.  During 
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DCSSC meetings, charts for each of the seven standards and for each focus question were posted 
around the meeting room.  Members documented evidence on post-it notes and placed the 
information on the posters.  The Committee discussed indicators for each standard and also 
identified possible artifacts and evidence.  Then the Committee reached consensus to indicate at 
which place the system fell on the rubric.  The District Facilitator transferred information from 
posters to the SAR. Prior to each meeting, draft copies of the completed sections were sent to 
Committee members for review and refinement.  At the subsequent meeting, the draft was discussed 
and revisions were made before beginning the next section to be completed.    Once the DCSSC 
completed the SAR, a copy was widely disseminated for feedback from stakeholders.  Any 
suggestions were discussed by the Committee. 
To ensure that the schools and system will continue to meet standards, the DCSSC will function as a 
monitoring team during the period following the Quality Assurance Review visit. 
 
How does the district regularly collect, use, and communicate results? 
 
Annually, the system publishes a balanced score card that includes student achievement data, 
stakeholder (parents, students, staff, community) perceptions, post graduation information, student 
discipline reports, and attendance data.  This is distributed to stakeholders throughout the county.  
Communication to stakeholders takes various forms, including, but not limited to, email, flyers, 
system website, radio, TV broadcasts, brochures, surveys, letters, personal telephone calls, 
newspaper articles, parent-teacher conferences, school council meetings, and community-wide 
meetings.  System progress is reported to staff members annually during a system-wide meeting held 
during pre-planning.  Principals issue a òState of the Schooló address to staff members, reflecting 
school data.  School leadership teams collect and use data to formulate school improvement plans. 
Information is shared regularly with the Dooly County Board of Education during their monthly 
meetings.  
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SECTION 4:  Conclusion 

 
 Trends 

 Strengths 

 Challenges 

 Continuous Improvement  
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CONCLUSION  

 
Focus Questions 

Please respond to the following focus questions.  The questions reflect the school systemõs overall 
analysis of their internal evaluation of the accreditation standards. 
 
 

1. As you review your responses to the standards, what major trends, themes, or areas 
of focus emerge that cut across the seven standards? 
 
A review of all seven standards reflects our commitment to continuous improvement by 
utilizing data driven decision making. For example, leaders have received extensive training 
to guide comprehensive school reform. Collaborative teams meet weekly to discuss 
assessments and determine action plans for meeting studentsõ needs.  Solutions are 
researched, implemented, and either embraced or revised. 

 
2. Based on your review of these cross-cutting themes/trends and each of the seven 
standards, what would you consider to be your school systemõs greatest strengths? 
 

Dooly County’s strengths lie with the commitment of teachers, support staff and 

administrators to improve student achievement.  All personnel are dedicated to 

continuous improvement and have embraced data analysis as a means to that end.   

 

The system allocates and protects time for planning and professional learning to expand 

the capacity of all personnel.  Periodic focus walks are conducted by leadership teams to 

monitor the successful implementation of new programs or instructional practices.  

Collaboration among teachers is utilized to find solutions to common problems and focus 

on areas in need of improvement.  

 

Through a comprehensive budgeting process, funding sources are coordinated, enabling 

the schools to purchase high priority needs and to ensure that funds are spent on 

scientifically and evidence-based practices, products, or programs.   Frugal spending and 

wise allocations of funds are considered a priority. 

 

All Dooly County school buildings are modern and well maintained.  The K-8 facility 

opened in Pinehurst in August, 2003, and the high school campus in Vienna was 

remodeled and updated in 2008.  This significant capital investment has resulted in clean, 

well-lighted, safe learning environments for all students.  

 
3. What would you consider to be your school systemõs greatest challenges? 

 

The Dooly County School System recognizes that one of its greatest challenges is to 

increase feedback and input from our stakeholders.  The system must expand ways to 

assess and address community expectations and stakeholder satisfaction. 

All Dooly County schools must collaborate to increase student achievement in all content 

areas in order to graduate all students.   The system’s schools must improve interventions 
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in order to reduce and eliminate gaps between student subgroups, especially between 

regular education students and students with disabilities.  

 

Dooly County Schools must also improve efforts to attract and retain high quality 

professionals to fulfill assigned roles and responsibilities.  Teacher attrition causes 

increased direct costs for professional learning and increased indirect costs such as 

instability in the school culture. 

 

The system needs to develop and implement intrinsic motivation for students to learn. 

Teachers report that students expect rewards for everything that they do and that the 

responsibility for learning is upon the teacher, not on the student.   

 
4. How will you use the insights gained from this self-assessment to inform and 

enhance your quality assurance and continuous improvement efforts? 
 
The self-assessment process made us realize the need to embed our mission and vision from 
the top down and from the bottom up.  Community stakeholders, business partners, parents, 
board of education members, administrators, teachers, support personnel, and students 
should all be working towards a common goal.  Finding ways to communicate this shared 
purpose proved to be thought-provoking and time-intensive.  The system will continue these 
efforts to transform the vision and mission into a collaborative process. 
 
The system will continue to analyze the effectiveness of programs to determine directions 
for the future and to ensure compliance with standards.  

 

 


